SpeckyFox

“We Transform Your Vision Into Reality”

Corporate Profile




About SpeckyFox

We offer end-to-end
development and testing
services, ranging from
strategic consulting to
design, development,
testing, and
implementation services
that are aimed to facilitate
faster time to market and
enhanced operational
efficiencies

SpeckyFox is a
Software
Development and
Testing company
with more than 2
years of experience
in the market

We work for start-ups , mid
size and large
conglomerates in their
projects demanding leading
edge software
development, testing and
automation skills around
web based , ERP , mobility
(Android and iOS) and open
source technologies

We have an
extensive
experience in all
types of models viz
fixed price,
resourcing,
managed services
ELGREAY

We are passionate about
building great products
and doing successful
projects that make
people’s lives easier. We
are a team of young
people with diverse
experience in Software
Development, Design and
Testing




Our Positioning

Client Focus:

Commitment to customer service
Understanding of industry processes,
trends and best practices

Technical Excellence:
QA and Test Professionals
Experienced developers and architects

Finance: Robust processes

Billing transparency T&M,
Fixed Bid, Agile Contracts

Culture:
Team: Highly agile model. Research oriented
Team is asset. High performers mindset without impacting delivery
with best talents. Flexibility to work schedule and quality

with US/EU Cultural affinity



Our Services
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Development QA & Testing Consulting Ul UX Design

< Development of web % Manual and % Agile and % Mobile interfaces and
based applications Functional Development web development
< Mobility Automation Processes % Ul Standards follow
< Open Source % Loadand % QA Consulting up
Technologies Performance Testing % Requirements % User Design
% Fixed % Database Testing Analysis
Price/T&M/Staff % Security Testing % Business Analysis
Augmentation or % API and whitebox
Offshore model testing

% QA Consulting



Our Expertise
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Web Development ' Mobile Development J| =5 Consulting
(=]
< Development of static and Dynamlc < Mobile interfaces and web & Aglle and Development Processes
web applications development + QA Consulting
< CMS Development % Ul Standards follow up & Requirements Analysis
¢ LMS Development % User Design % Business Analysis

Open Source Technologies

Performance Testing 9 Automation Testing g DevOps / TestOps &

% Expertise in identifying the bottleneck % Framework Designing % CI/CD Pipeline
% Infrastructure Testing % Open Source stack < Automatic application deployment
% Suggestion for the application (Selenium/Appium) % AWS Services

performance improvement % End to End Automation with ClI % Expertise in Docker, Ansible, Chef
% Continuous performance Integration

improvement « Continuous Testing
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Employees Skill Set

Languages: Python, PHP, Java, Angular,
NodeJS, Native Android/iOS, React Native
DB - MySql, MongoDB, SQL Server, MongoDB
Frameworks: Django, Laravel, Spring

Wordpress
Drupal
Magento
Moodle

Manual & Automated Testing - Selenium,
Protractor, Cucumber, UFT
Load Testing - JMeter, LoadRunner,
Blazemeter
Security Testing - Acunetix

ng - Po

AWS Services

Docker, Ansible, Chef

CI/CD Pipeline with Jenkins, Mavens,
Puppet




Development Technologies/Tools We Have Expertise In
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Testing Technologies/Tools We Have Expertise In
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Case Studies




Oracle EBS - Functional, Load and Automation Testing

Client Introduction

A Fortune 500 and one of the world's largest manufacturing companies (world number one in overhead cranes manufacturing) that operates in five

business segments. Aerial Work Platforms, Construction, Cranes, Material Handling & Port Solutions and Materials Processing.

The company manufactures a broad range of equipment serving customers in various industries, including the construction, infrastructure,

manufacturing, shipping, transportation, refining, energy, utility, quarrying and mining industries.

Business Challenge

An audit of recent Oracle EBS QA projects revealed inefficiencies in the QA process and Testing coverage. Four action items were identified as

priority to support process improvement through a beta-test pilot project:

* Employ a risk-based approach in test planning and management, and implement a V-model approach for execution.
* Reverse engineer the load model to simulate production like load environment
* Use of automation and performance monitoring tools to expedite testing and find performance bottlenecks

* Document and improve the knowledge base of heavily customized Oracle EBS



SpeckyFox Solution

» SpeckyFox deployed 4 techno functional consultants ( Oracle EBS ) and studied the Complex Application for 6 weeks

* 6 week KT (mix of onshore and offshore) to ensure quick product learning. Reverse KT process after every week followed

* Worked closely with stakeholders to identify EBS areas that were mission critical for business

* Automated ( Regression and Load Scripts ) the critical but stable parts of the complex EBS and created a RBT Matrix

* Worked with Oracle Hosting Team and Support Teams to create a workload model to identify the actual user load. This did not exist before and
reduced the dependency on expensive tools like HP

* Created Real time monitoring scripts to alert business in any critical business failed

* |dentified cost saving areas like Web and Mobile applications within the organization that could be automated using Open Source tools hence
saving costs

* Quick Ramp and Ramp Down that allowed just-in-time QA providing cost effective solutions

* Provided continuous support to ongoing maintenance and new release by regularly monitoring the performance and functionality of the ERP



Benefits

40% cost savings by automating business flows
and reducing team size by half.

Almost Zero system outage and real time
monitoring of applications

High productivity and low cost by providing a
solution that has an offshore as a primary

component

Improved the QA & Testing Processes

Faster production roll-outs

Implementation of best practice testing
processes — Standardize but customizable
across applications

Real time access to performance stats in
production

Improved scalability, performance and
flexibility of Oracle EBS




Logistic and Revenue Collection Mohile Apps

Client:: India's No.1 home and institutional hygiene company
that's delighting customers with its advanced pest control, home cleaning,
bird management, air purifiers and product solutions.

Problem Statement:: Customer was facing issues to track the revenue collection
done by the ground staff people. Also monitor and tracking of the cleaning with the
feedbacks.

Solution:: Created Mobile apps for tracking the logistic as well as the Revenue of the system.
Integrated it with customer feedback, to authenticate the customer service. Tracking of logistic
people with their location.

Web Interface (CMS/Admin) for maintaining and tracking the live status

Daily reporting of collection, highlighting the any ambiguity in the system. Notifying the hierarchy
in case of escalation.

Automatic meeting scheduling with customer, informing the customer about and taking the confirmation for availability
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Mobile App Testing

Business Need :

* Frequent code changes and less testing were the causes of functionality breaks in

production

* Mobile app had to be compatible with several mobile devices and OSes (Android/iOS) SRR
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* Automatic Test Execution on real devices through AWS mobile platform i Compadsch Sonivan
* Parallel test execution at the same time
* Multiple thead approach Vs synchronous

¢ End to end solution



End to End Automation Setup
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API Testing
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*  End-to-End Integration Testing of APIs during development

*  Use of Jenkins and Groovy scripting

*  Automated Functional Testing of APIs with Soap Ul Pro and JMeter
*  Automated Build and Test in Development and QA environments

C HTML reporting with test execution status

/ JMeter”



Contact

Email ID:
sales@speckyfox.com

avheesh@speckyfox.com
Phone: +91-9871644652

Visit us at:
https://speckyfox.com
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