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QA Services



About SpeckyFox

SpeckyFox

★ Trust
★ Respect
★ Passion
★ People Empowerment

★ Agility to adapt
★ Continuous learning
★ Believes in good leadership

★ Experienced QA Professionals
★ Robust QA Processes
★ Embracing the latest technologies

★ Commitment to customer satisfaction
★ Solution Oriented
★ Discuss ideas & solutions like a  business 

partner

Values

Culture

Tech.
Excellence

Business
Partners



About SpeckyFox

We work for startups , mid 
size and large 

conglomerates in their 
projects demanding 

leading edge software 
development, testing and 
automation skills around 

web based , ERP, mobility 
and open source 

technologies

We have an extensive 
experience in all types of 

models viz fixed price, 
resourcing, managed 

services and T&M

We offer end-to-end 
development and testing 

services, ranging from 
strategic consulting to 
design, development, 

testing, and 
implementation services 

that are aimed to facilitate 
faster time to market and 

enhanced operational 
efficiencies

SpeckyFox is a Software 
Development and QA 

company with more than 4 
years of experience in the 

market

We are passionate about 
building great products and 

doing successful projects 
that make people’s lives 
easier. We are a team of 

young people with diverse 
experience in Software 

Development, Design and 
Testing

ServicesExperience Clients Pricing models Team



2022
❖ Team size exceeded 50+

❖ Setting up an in-house sales 
and marketing team 

2021
❖ Worked on CRM domain and 

ERP systems
❖ Focus on building the next 

leadership layer

2020
❖ Served 30 clients with 99% 

success rate

2019
❖ Added fortune 500 clients to 

the list
❖ Added overseas clients in our 

clientele

❖ Established in mid 2018 and 
started operations from a 

co-working space

2018

Our Journey
2023

❖ Scaling up the sales & 
marketing team

❖ Focused on niche areas like 
CRM, AI, and Blockchain

❖ Hiring Engineering manager 
and Project leads/managers

❖ Setting up the format L&D



QA Competencies

❖ Ensures the maximum test coverage
❖ Thrive for zero defect release
❖ Cross-browser, cross-device testing

Manual Testing

❖ Expertise in Web, API and Mobile Automation
❖ Ability to create and work with different 

frameworks
❖ Expertise in continuous automation techniques
❖ Ensures the maximum code coverage

Automation Testing

❖ Expertise in identifying the bottlenecks
❖ Infrastructure Testing
❖ Suggestion for the application performance 

improvement

Performance Testing

❖ Automatic + Manual testing to ensure no 
vulnerability is left uncovered

❖ Experienced in GDPR Implementation

Security Testing

❖ Capable to test the APIs to ensure the robust 
application core

❖ Ability to inspect and assign the defect to the 
right person

API Testing

❖ Implementing the QA processes
❖ Optimizing QA processes
❖ Helps in QA Audits

QA Consulting



Domain

eCommerce Crypto 
TradingCRM A/B Testing

❖ Helped various 
renowned brands

❖ Strong domain 
knowledge in B2B 
and B2C selling 
applications

❖ Strong expertise 
in Salesforce 
testing

❖ Helping the 
clients in Manual 
and Automation 
testing of 
salesforce 
applications

❖ Collaborated with 
the client in end 
to end testing the 
A/B testing 
process. 

❖ Also, helping their 
users to ramp up 
on the product

❖ Automated the 
crypto order flow

❖ Enabled synthetic 
monitoring using 
automation 
scripts



❖ Good expertise in 
testing the social 
media platforms

❖ Provided manual 
and automation 
performance 
testing services

Domain

Energy RetailSocial 
Media Mortgage

❖ Helped one the 
big Australian 
clients in QA of 
their desktop 
application. This 
client provides 
efficient energy 
plans to their 
customers

❖ Client develops 
the application 
that is used for 
finance, refinance, 
mortgage and 
paperwork

❖ Helped in manual, 
automation & 
performance 
testing

❖ Client provides 
hygiene and audit 
services to their 
customers. 
SpeckyFox helped 
to automate the 
end to end audit 
process by 
developing 
mobile app and 
website



I've been working with 
SpeckyFox for a year and these 
guys are like family. They care 
for my project as if it were their 
own. Their attention to detail, 

promptness with 
communication and work ethic 

is second to none. Will be 
working with them for a long 

time to come

Founder of digital startup 
(AutoOptimize), Canada

Testimonials

It was pleasure working with 
you, I second to Santosh for 
each and everything he 
mentioned, being the latest 
entry in the project you caught 
up things very quickly and start 
working as a core QA member.
you made things super easy for 
the team as you shared the 
workload and help team 
members even in the odd hours. 
Will like to work with you again 
if possible, in future. Till then all 
the very best for your future 
projects and continue with your 
brilliant work.

Thank you all for the wonderful 
work and all the support in 
making this project success.

Thanks Raj for understanding 
the requirement and able to 

support both promos and Price 
upgrade project and also 

production support for CA/US

Thank you SpeckyFox and 
Kamini for providing continuous 
support and dedication at work

QA Lead of Leading 
eCommerce Company

QA Lead of Hair & Skin 
Care eCommerce brand

Account Manager of a big 
services based MNC



Portfolio

AutoOptimize
AutoOptimize provides you with high-performing 

templated A/B tests that have been proven to increase 
conversion rate up to 30% within 90 days. It’s NOT just 

an A/B Testing Tool. It’s a SHORTCUT

Mortgage Applications
Customizable Title & Escrow Software. The title company 
insures the property's title with policies to the buyer and 
the lender. Escrow is the arrangement of one company 

holding and managing the payment of funds required for 
two parties.



Portfolio

WizeGain
The client has a business established in multiple nations 

providing event organization, social collaboration, 
meetups and event management.

Nivoda
Nivoda provides jewellery businesses with a simple 
solution to strengthen profits, increase efficiency and 
accelerate growth with its B2B diamond marketplace. 

Designed to save you time and money whilst giving you 
access to the world’s diamond supply at the best prices 

with zero inventory risk, Nivoda is trusted by thousands of 
retailers all over the globe.



Portfolio

PowerChoice
Power Choice is an AECO Energy Company operating in 

Technologies and Energy markets since 2001. Power Choice started 
in 2009, with a simple vision of helping small businesses save 

money on their electricity costs by offering specialised electricity 
brokerage services.



Security Testing

Automation Testing

Performance TestingAPI Testing

CI ToolsManagement 
Tools

QA Technologies



Our QA Team

10%
Security Test Engineers

QA Delivery 
Management

20%
Performance Test Engineers

30%
Manual Test Engineers

40%
Manual and Automation 
Engineers (SDET)



Our Clients Location



Few of Our Clients



Engagement Models

The performance driven team at 
SpeckyFox, has extensive experience in 
all types of models such as 

1. fixed price, 
2. resourcing, 
3. managed services, 
4. time & material 

ranging across different geographical 
locations. 
Our vision is to enable our customers 
with the power of technology to reduce 
the complexity of their businesses. 
Partner with us to automate your 
business and make it future ready.

4Time & 
Material

3Managed 
Services

1Fixed Price

2Resourcing



Testing 
Processes



End to End Functional Testing Overview

Lifecycle 
Verification & 

Validation

Feature Testing

Patch Testing

System Integration  
Testing

Maintenance Testing

Rollout Testing

End-to-End QA includes Business Flow 
Mapping, Data preparation & Validation 

during or post implementation

Perform feature (Pre and Post) analysis 
and verify functional / technical upgrade

Verify impact on patch updates and 
perform regression testing

Complete system testing of all the 
components and testing on cross devices

Perform continuous regression for 
ongoing releases and maintenance

Functional test creation, test execution, 
and test run documentation, cutting SAP 

rollout testing 

❖ Domain and Functional 
Knowledge 

❖ End to end Automation 
framework for front 
end, middle tier and 
backend validations

❖ Customized Test 
Reports

❖ Best Practices, 
Framework s & 
Methodologies

Test 
Accelerators

Business 
Apps



Test Automation Framework

Test Scripts

Reporting

Test Data

Test Configuration

Generic Utility Libraries

Data Driver Common FunctionsReporting Library Page Objects

❖ Technology 
Independent 

❖ Custom reporting

❖ Screenshots captured 
for all the failure cases 
for easy debugging

❖ Reusable components

❖ Scalable and easily 
maintainable

Key Features



Performance Testing Approach

Performance Test 
Planning

Automated User 
Script Creation

Scenario Execution 
& Monitoring

Performance 
Analysis & 

Recommendation
End

Identify 
Performance 
requirement 

and 
scenarios

Performance 
Testing 

Environment 
Setup

Testing 
under 

controlled 
environment

Performance 
Tuning

Test Result 
Analysis

Recommendation for Perf Tuning

Meet 
SLA

Raw Performance 
Data

Scripting of 
workflows

Re-scripting 
of workflows

Performance 
Requirements

Projected 
Metrics

❖ Performance Test Plan
❖ Performance Goal, 

Acceptance Criteria
❖ Scenarios & SLA
❖ Determining the workload

❖ Environment Setup
❖ Performance Scripts
❖ Performance Data 

Creation

❖ Test Progress Report
❖ Issue Log & Incident 

Report
❖ Measure overall resource 

usage

❖ Test Completion Report
❖ Observation and 

Recommendations
❖ Determine future 

processing requirements

Deliverables

System Or Process 
Changes



Shift Left Approach

Requirements Architecture & 
Design Development UAT ReleaseTesting

❖ Early engagement of 
the team 

❖ Involve the appropriate 
testing team at the 
right time.

❖ Posses good domain 
knowledge

Shift Left 
Enablers

❖ Bug fixing cost reduces

❖ More confidence at the 
time of release

❖ Better understanding 
between the teams

❖ Early risk identification

Outcome



Dev Competencies

❖ Ensures intuitive UI of the application
❖ Responsive UI with seamless user experience 
❖ Cross-browser and cross-device UI compatibility

Website Development

❖ Native mobile development
❖ Optimized code to ensure low power usage
❖ Ensures intuitive UI of the application
❖ Continuous monitoring and improvements

Mobile Development

❖ Developing middleware applications
❖ Ensuring seamless flow of data between the 

systems
❖ Using robust processes

Middleware Development

❖ Building scalable applications
❖ Developing de-coupled and loosely coupled 

services
❖ API first development

Microservices & API Development

❖ Optimizing Development processes
❖ Helps to define and implement robust 

development strategy

Dev Consultation



Contact

Email ID: 
sales@speckyfox.com

Visit us at: 
https://speckyfox.com/


