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Professional Summary

Accomplished Software Engineering Manager with a strong track record of effectively managing personnel, resources, and

schedules to meet product/service demands. Skilled in coordinating team activities to align with organizational targets while
ensuring adherence to specifications and completion of operational plans. Proven software development expertise in delivering
high-quality solutions within defined time and budget constraints. Capable of articulating complex technical concepts clearly and
concisely to optimize understanding. Proactive and astute in developing and implementing robust, dynamic solutions to meet
business objectives.

Experience

BACKEND ENGINEER | 03/2022 - Current
C.P Wholesale India Pvt Ltd - Remote, Thailand

Roles & Responsibilities -

1. Communication and Progress Updates:
o Consistently communicated progress to project leaders, ensuring transparency and alignment.
o Maintained open channels for productive discussions.
2. Mentoring and Skill Development:
o Coached and mentored junior team members.
o Assessed knowledge gaps and implemented corrective actions.
o Encouraged continuous learning and skill development within the team.
3. Software Enhancement:
o Infused software components and third-party programs.
o Defined accessibility and functionality to improve user experience.
4. Application Lifecycle Management:
o Contributed to the concept, design, and execution of applications.
o Monitored application lifecycles to track progress effectively.
5. Technology Oversight:
o Stayed updated with emerging technologies.
o Implemented innovative solutions to enhance application performance.
6. User-Centric Approach:
o Gathered and analysed user feedback to enhance software capacity.
o Revised existing software interfaces for better usability.
7. Collaboration and Technical Discussions:
o Collaborated with cross-functional departments to address technical issues.
o Contributed to software system design and architecting a Service Oriented Architecture implemented by using
the Microservices..
Technology stack used — Node JS, React Native, Design Patterns, Rest Architecture, Graph QL, Gitlab, Postgres SQL,
Confluence, JIRA, Doppler, Docker, Kubernetes, Apache Kafka, Rabit MQ .

SENIOR ENGINEERING LEAD | 04/2021 - 11/2021
Veebrij Software Pvt Ltd - Noida, India

Roles and Responsibilities -

e Lead the development efforts for the ICS360 product of Tollring, ensuring timely delivery and quality execution.

e  Oversaw and coordinated teams (Team Management), resources, and processes to deliver new software solutions and
upgrade existing products.

Designed and architected new software tools to meet project requirements and enhance efficiency.

Set the pace for software development on new projects, driving team performance and meeting project milestones.
Provided hands-on support in code development to support team members and ensure project success.

Established procedures for reviewing, evaluating, continuous development and inspecting engineering projects to improve
efficiency.

Technology stack used — Core Java, Spring Boot, Design Patterns, Rest Architecture, Git, Postgres SQL, Bitbucket, JIRA,
Apache Kafka, React, Docker, Kubernetes.
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ASSOCIATE TECHNICAL DELIVERY MANAGER | 10/2018 - 11/2020
Accolite India Software Pvt. Ltd - Bangalore, India

Roles and Responsibilities —

° Supervised and delegated tasks to meet productivity targets, fostering a positive work environment for staff and
customers.

° Managed and Analyzed team performance by providing support, constructive feedback, and encouragement for skill
development.

° Implemented effective problem-solving strategies to resolve issues promptly and enhance team efficiency.

Projects & Timelines:

° Opsforce-App(Product Strategy): Led the technical implementation of backend APIs from scratch for the Accolite Inhouse
product, Opsforce-App. Utilized Java, Spring Boot, RESTful architecture, GitHub, and PostgreSQL. (March 10, 2020 -
November 27, 2020)

° Cyber Coordination Centre(Product Management): Developed a website for the Intelligence Bureau of the Ministry of
Home Affairs to coordinate responses to cyber-crime. Implemented various features including a secure file upload
system and an Elastic Search module. Used technologies such as Java, Spring Boot, Rest Architecture, Git Hub, jQuery,
JavaScript, HTML, IBM WebSphere, RDBMS/IBM DB2, Beyond Compare, Putty, Ldap Authentication, Apache Directory
Studio, and Elastic Search. (July 2019 - March 2020)

° Ex-Employee Portal (E2E Software Architechture): Built Accolite India's Ex-Employee Portal (Web Application) from
scratch, enabling former employees to submit support tickets, access company information, and download important
documents. Technologies used include Java, Spring Boot, Design Patterns, Rest Architecture, GitHub, Angular 6, AWS
EC2, Jenkins, Junit and Database - PostgreSQL. (May 13, 2019 - July 26, 2019)

° Prudential Life Insurance Project: Lead the creation of an e-pos app for client agents, influenced and integrated features
such as LDAP authentication and real-time data syncing. Technologies utilized: Java/J2Ee, Maven Build, Couchbase
(NoSQL), Microservices, Spring Boot, Rest Architecture, Git Hub, JIRA, React Native, and Node.js. (October 2018 - May
2019)

SENIOR CONSULTANT | 01/2018 - 04/2018
Bristlecone India - Bangalore

Roles and Responsibilities —

e Addressed intricate challenges by identifying root causes and devising effective solutions.

e  Contracted with Informatica to contribute to the development of Cloud Connectors.

e Collaborated with external partners to boost market awareness and expand program reach.

e Spearheaded the development of a Cloud Connector for Success Factor LMS, facilitating seamless data transfer between
different data objects. Additionally, led efforts to streamline data transfer from the CompoundEmployee DB to a flat file
format.

Technology stack used — Java, Maven Build, Design Patterns, MySQL, Flat Files, Informatica Cloud.

Founder | 11/2015 - 01/2018

Fungambier Entertainment Pvt Ltd - Bangalore
As the founder of Fungambier Entertainment Pvt Ltd, | spearheaded various initiatives to drive company growth and success:
e Defined and instilled a clear mission, vision, and company culture to guide and inspire employees.

e Negotiated contracts with suppliers, contractors, and partners to establish robust supply chains and distribution networks,
ensuring product reliability and availability. Showed immense Operational Excellence

e Directed marketing activities to increase brand awareness and attract potential clients, contributing to business
expansion.

e Planned and Directed all aspects of product development and product strategy, from initial design to quality assurance
and deployment, ensuring high-quality deliverables.

e People Management - Resolved conflicts, delegated responsibilities, and motivated staff to maintain a trajectory of growth
and success.

e Led end-to-end Application Architecture and development of the Fungambier Entertainment Website
(www.playbponker.com) and mobile application, actively engaging in marketing and client interactions to attract users and
clients and make the portal user-friendly.

e Developed RESTful APIs to facilitate seamless interaction with vendors and app aggregators, enabling collision-free
bookings on vendor facilities from multiple app platforms. Technologies utilized included .NET MVC, Java, Spring Boot,
Eclipse, GitHub, MySQL, MSSQL, HTML, JavaScript, jQuery, and Ajax.

Technology Stack — .Net MVC, Java, Spring Boot, Eclipse, GitHub, MySQL, MSSQL, HTML, JavaScript, JQuery, Ajax etc.
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SENIOR SOFTWARE ENGINEER | 09/2013 - 04/2015
Samsung R&D Institute - Bangalore
Roles and Responsibilities — Worked in the Digital Printing Group of SRI Bangalore.

e  Converting raw image files into different file formats such as PBM, PGM, PPM, BMP, etc.
e Implemented code for compressing raw files, including JPEG compression, to optimize file size and storage efficiency.
e Implementing encryption protocols to enhance the security of PDF files generated from scanned images.

e Overall, my role focused on facilitating image translation framework for diverse applications following scanning processes.
Technology Stack — C/C++, Visual Studio, Beyond Compare etc.

SOFTWARE ENGINEER | 06/2012 - 07/2013
Verizon Data Services India Ltd - Hyderabad

As a software engineer at Verizon, | authored and refined code for various software projects, ensuring their reliability and
functionality. Specifically, my responsibilities revolved around enhancing the company's intranet website:

e Provided comprehensive support for implementing changes to the intranet website, from inception to execution.

e Developed solutions to optimize the website's usability and performance, aligning it with user preferences and industry
best practices.

Technology Stack - Java , Eclipse , JIRA , MySq| etc

Core

Qualifications e Product Management,

* Decision-making / Analytical skills e JAVA /Design Principles / HLD / LLD / SOLID
« Stakeholder Communication e Continuous Integration-Continuous Development
e Product development e Code reviews

e People/Team management e Agile Development

o Cloud Applications
o IT/Product Strategy

Education

Indian Institute Of Management Kozhikode (IIMK) - Kozhikode, KL | Master of Business Administration (M.B.A)

Strategy & Product , 2024
CGPA -3.263

National Institute of Technology, Patna (NITP) - Patna, BR | Bachelor of Technology (B.Tech)
Information Technology, 2012
CGPA-8.19

Army School Mathura Cantt. - Mathura, UP | A.1.S.S.E (12 th)
Math/Physics/Chemistry, 2008 CBSE Board - 83.6%

St. Dominics Senior Secondary School - Mathura, UP | A.I.S.S.C.E (10 th)
Science Side, 2006
CBSE - 82.4%



Hobbies

e Work is Fun So is Music.

e Qutdoor Games (Cricket, Football, Paintball)

¢ Indoor Games (Badminton, Swimming, Chess, Table Tennis) e Building things from Scratch.
e Vacationing/ Family time.



