
Mayank Kaushik
Leading a team of 12 engineers in designing and developing an AI-driven SaaS platform.

�91�7790834131 mayank.p.kaushik@gmail.com
linkedin.com/in/mayank-kaushik-867818108/ https://mayank-kauhsik.netlify.app/

PROFESSIONAL EXPERIENCE

Engineering Manager
J&F

01/2024 � Present  Noida, IN
Led a team of 12 engineers in developing AI-driven SaaS solutions using 
Node.js and AWS, achieving a 30% faster time-to-market by optimizing 
product roadmaps, streamlining workflows, and fostering an innovative team 
culture.

Tech Lead
C2FO

03/2022 � 12/2023  Noida, IN
Product Leadership� Solved an 8�10 years long pending problem by creating a 
payment processor using Golang, Python, React.js, and Next.js. Delivered 
scalable solutions on AWS, Azure, and GCP in a hybrid architecture.
Efficient Transitions� Directed on-call responsibilities and KTs during product 
transitions, ensuring 100% readiness and reducing incident response time by 
20%. Demonstrated strong leadership in maintaining operational excellence.
Optimized Workflows� Transitioned deployment pipelines from Azure DevOps 
�ADO� to GitHub, reducing deployment cycle time by 30% and lowering 
operational costs by 20%.

Team Lead
GoBOLT Logistics

12/2020 � 03/2022  Gurugram,IN
Team Leadership: Led and inspired a team of 4 engineers, fostering seamless 
collaboration for SAAS Product.
Architectural Expertise� Spearheaded the design and implementation of the 
Bay Management system in Golang, increasing system scalability and driving a 
30% increase in revenue through improved operational efficiency
Technical Visionary� Drove backend development using Golang, Python, and 
Node.js, delivering innovative features and integrating cutting-edge 
technologies. Developed key modules such as SO/STO/PO, Freight Orders, and 
Auction Management

Senior Software Engineer
Knowlarity

06/2020 � 12/2020  Gurugram,IN
Worked on C2C, knowlus, KRM �Python).

Team Lead
Collegedunia.com

06/2018 � 06/2020  Gurugram,IN
Efficient Code Optimization� Enhanced performance and facilitated handling of 
heavy traffic in Frizza �Python-Django) through code optimization and 
rearchitecture, resulting in a 40% improvement in system scalability and 
turning revenue from negative to positive.
Architectural Vision� Crafted the architecture for KickCash �FLASK�, 
showcasing design expertise and building robust systems that supported 
business growth.
Legacy Migration to AWS� Led the migration of the entire system from a legacy 
provider to AWS, seamlessly integrating third-party components and improving 
system reliability by 30%.

Associate Software Engineer
InfoBeans

06/2016 � 06/2018  Pune,IN
Early Impact� Joined InfoBeans as a fresher, executing a seamless database 
migration for a 13-year-old client with custom scripts. Led the integration of 
Angular2 in developing the complete Hotel Management project for 
fivestaralliance.

PROFILE SYNOPSIS

Accomplished Tech Lead with nearly 9 years of 
experience delivering end-to-end software solutions, 
including over 4 years in leadership roles overseeing 
product development teams. Expertise in Full-Stack 
Engineering, with a focus on backend development, 
architecture, and proactive problem-solving. Proven 
track record in managing cross-functional teams in 
fast-paced startup environments, delivering high-
quality solutions on time. Skilled in agile 
methodologies, team leadership, and driving project 
success with a strong emphasis on scalable, efficient, 
and innovative technologies.

CAREER HIGHLIGHTS

Innovation Recognition at C2FO
High-Five Acknowledgment for Timely Deliveries and 
Next Gen System Design �Next Gen Writer and 
CapFIN�.

Revolutionizing Payment Integration
Next Gen Generic Payment Writer Development: 
Slashing Integration Time from Weeks to 1�2 Days

Engineered Frizza's Turnaround
Transforming Non-profitable to Revenue-generating, 
Elevating Product Portfolio.

AWS Transformation and Integration Success
AWS Migration Leader: Shifting Legacy System, 
Implementing Seamless Third-Party Integrations.

Geographic Database Migration Excellence
Pat on the Back for Orchestrating 13�Year-Old Client 
Database Shift to Geographically Distributed Setup at 
InfoBeans.

TECHNICAL  PROFICIENCIES

Docker Python GoLang NestJS

PostgreSql Redis ReactJS GraphQl

NodeJS AWS RabbitMq GCP

Django Kotlin Kubernetes

System Design Flask DataDog

Microservices Architecture

EDUCATION

B.Tech(Honours) in IT
Rajasthan Technical University

2012 � 2016  Jaipur,IN
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